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Increased Public Scrutiny
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1BNYMellon: “The Race for Assets, Issue 4: Dedicated Managed Accounts – Made to Measure for Smart Investors”, August 2018 
2Credit Suisse Prime Services Research: “Mass Appeal, Bespoke Approach, A Tailored View of Managed Accounts”, February 2018

Hedge Fund Managed Account Market Trends

37%37%37%Using managed accounts to 
invest in hedge funds1

Portion invested via 
managed accounts1

80%80%80%

65%65%65%

56%56%56%

Transparency 

Amend Fees

Customize Investment 
Mandate

30%30%30%

Reason for managed accounts2

81%81%81%

76%76%76%

52%52%52%

Managers willing to offer 
managed accounts

Flows into non-traditional 
structures

Willing to offer customized 
terms in managed account

Industry adoption2

Dedicated managed accounts are an increasingly popular choice for institutional investors
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What is a Dedicated Managed Account?

Separately Managed Account
 Traditionally long only
 Assets owned and controlled by investor

 Custody account based
 Single or multi-manager

Fund of One
 Controlled by manager for single investor
 Separate legal entity

 Single manager only
 Removes co-investor risk

Dedicated Managed Account
 Assets controlled by investor
 Separate legal entity
 Single or multi-manager

 Removes co-investor risk
 Full asset transparency and control
 Fully customizable structure

Typical characteristics of various investment structures
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Manage CostsManage Costs

Enables flexibility in mandate design, 
implementation of investment guidelines 

and access to emerging managers

Managers no longer control cash or asset 
movement thereby reducing potential 

operational and fraud risk

Daily position level detail aids portfolio 
construction, risk management and 

guideline monitoring

Portfolio Transparency

Manager Fees
Reduced operational burden and risk 
allows for negotiation of customized 

manager fees

Visibility and customization of fund level 
expenses

Expense Transparency

Flexibility provided by notional funding 
enables more efficient use of cash

Cash Efficiency
Buying power may be leveraged to 

negotiate lower rates with service providers

Service Provider Fees

Customized Mandates

Asset and Cash Control Counterparty Exposure
Customize & 

Control
Customize & 

Control
Active monitoring of counterparties and 

consolidation of service providers 
mitigates risk

Why Investors Use Dedicated Managed Accounts
Benefits of customized, investor controlled structures
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Traditional Hedge Fund StructureTraditional Hedge Fund Structure

Shift of Functional Roles and Responsibilities

Dedicated Managed Account Structure

A Dedicated Managed Account approach shifts functional responsibilities to those with the respective 
core competencies

Platform 
Manager
Platform 
ManagerInvestorInvestorInvestorInvestor AdministratorAdministratorHedge Fund 

Manager
Hedge Fund 

Manager

Investment Functions

Fund Structure & 
Governance

Asset & Cash Control

Cash Movement

Trade & Collateral 
Processing

NAV Review and 
Approval

Service Provider & 
Counterparty 

Oversight

Position 
Reconciliation

Financial Statement 
Review

Subscriptions & 
Redemptions

Trade & Cash 
Reconciliation

NAV Calculations

Official Books & 
Records

Financial Statement 
Preparation

AdministratorAdministrator

Subscriptions & 
Redemptions

Trade & Cash 
Reconciliation

NAV Calculations

Official Books & 
Records

Financial Statement 
Preparation

Fund Structure & 
Governance Design

Service Provider & 
Counterparty 

Oversight

Trade & Collateral 
Payment Processing

NAV Review & 
Approval

Cash Movement

Position 
Reconciliation

Financial Statement 
Review

Guideline Monitoring

Daily Risk and 
Performance 

Reporting

Manager Selection

Asset & Cash Control

Service Provider & 
Counterparty 

Selection

Strategy 
Customization

Notional Funding

Hedge Fund 
Manager

Hedge Fund 
Manager

Investment FunctionsManager Selection

Operating 
Functions
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Considerations for Dedicated Managed Accounts
Things to keep in mind when looking into DMA

Allocation size
– $75mm per fund is widely accepted entry point 
– Once over $100mm, economies of scale begin to have greater effect
– Other options available to get many of the same benefits

Impact on investment team
– Ability to extract and exploit meaningful data to aid decision making
– Potential impact on advisor/consultant engagement

Implementation requirements
– Resources to build necessary systems, staff and processes
– Development of full service, outsourced platform providers
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Questions

THANK YOU
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Biographies
Brian P. Lucente | Director, Business Development
 Mr. Lucente is responsible for sourcing client opportunities and managing institutional relationships with HedgeMark’s clients.
 Prior to joining HedgeMark in 2017, Mr. Lucente worked at HSBC where he was responsible for promoting HSBC’s Securities Services 

(Fund Administration, Custody, Corporate Trust) business in the Americas before moving on to HSBC’s Financial Institutions Group where 
he managed a portfolio of Alternative Asset Management clients as a Senior Banker.

 Before joining HSBC, Mr. Lucente held operations and fund accounting roles at Morgan Stanley and State Street.
 Mr. Lucente received a B.S.B.A. from Boston University and holds FINRA Series 7, 79 and 63 licenses with HedgeMark Securities LLC.

Benjamin J. Yaffee | Managing Director, Business Development 
 Mr. Yaffee is responsible for sourcing managed account and risk opportunities and cultivating institutional relationships for the 

firm. Additionally, Mr. Yaffee oversees the firm’s broker-dealer, HedgeMark Securities LLC.
 Prior to joining HedgeMark in 2012, Mr. Yaffee worked at Nighthawk Partners Inc. where he was Senior Vice President before becoming 

President. While at Nighthawk, Mr. Yaffee was responsible for sourcing hedge funds for distribution and led distribution efforts in North 
America and Europe. Mr. Yaffee worked with numerous hedge fund strategies and raised capital from institutional investors including 
insurance companies, family offices, pension consultants, funds of hedge funds, foundations and endowments. 

 Prior to Nighthawk Partners, Mr. Yaffee worked at Asset Alliance Corporation where he was Manager of Client Services and a Product 
Specialist.

 Mr. Yaffee received a B.A. in Economics from Union College and holds FINRA Series 7, 24 and 63 licenses with HedgeMark Securities 
LLC.
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Disclosures
The information contained herein is confidential and intended solely for the use of the individual or entity to whom it is provided, and its authorized 
agents and representatives. By accepting the information, the recipient acknowledges the confidential nature of the information and agrees not to 
redistribute it without the prior written consent of HedgeMark International, LLC (together with its subsidiaries, HedgeMark Advisors, LLC, HedgeMark
Securities LLC, and HedgeMark Risk Analytics, LLC, “HedgeMark”). 

HedgeMark International, LLC is an indirectly wholly-owned subsidiary of The Bank of New York Mellon Corporation. “BNY Mellon” is the corporate 
brand of The Bank of New York Mellon Corporation and may also be used as a generic term to reference The Bank of New York Mellon Corporation as 
a whole or its various subsidiaries generally. HedgeMark Advisors, LLC (“HMA”) provides dedicated managed account solutions to institutional clients 
comprising consultative, administrative, middle office, and technological services (directly or through its affiliates), including daily (generally T+1) 
investment guideline compliance monitoring, and daily holdings-based risk, performance attribution and performance analytic reporting provided by 
HedgeMark Risk Analytics, LLC.  The managed accounts are referred to as “Funds” for purposes of this document.  HMA transacts business in the 
United States and other jurisdictions where it is properly registered, or excluded or exempted from registration requirements. 

No representation is made that any Fund’s investment process, objectives, goals or risk management techniques will or are likely to be achieved or be 
successful or that any Fund or any underlying investment will make any profit or will not sustain losses. The risks of investing in a Fund will not be 
negated by HMA’s dedicated managed account services, and no assurance is given that a Fund will not be exposed to risks of significant trading losses. 

The information provided herein does not constitute tax, legal, accounting or financial advice and, in particular, is not intended to be, and should not be 
viewed as “investment advice” within the meaning of 29 C.F.R. §2510.3-21 or otherwise. HedgeMark does not provide legal, financial, accounting, tax or 
portfolio management advice, and prospective clients and investors (“Investors”) are advised to seek the counsel of their own legal, financial and tax 
advisers for all matters relating to the services and structures contemplated herein. Each Investor (either alone or with its professional advisors) is solely 
responsible for its own due diligence, risk assessment and tolerance, investment objectives, any decision to invest in a Fund, and for monitoring its 
investment for purposes of determining whether it wishes to remain invested in such product and whether such product continues to be appropriate for 
its circumstances and requirements. 

The information provided herein: (a) is provided as of the date indicated, (b) is in summary only and is not complete, and (c) is subject to change at any 
time without notice. Certain information provided by HedgeMark is based on third party sources and, although generally believed to be reliable, has not 
been independently verified. HedgeMark is not responsible for errors or omissions from these sources. No representation is made with respect to the 
accuracy, completeness or timeliness of such information, and HedgeMark assumes no obligation to update or otherwise revise such information. 

10



Information Classification: Confidential © 2018 HedgeMark International, LLC. All rights reserved. This document is incomplete without the 
important disclosures found at the end of this presentation 

Disclosures
The information contained herein is confidential and intended solely for the use of the individual or entity to whom it is provided, and its authorized 
agents and representatives. By accepting the information, the recipient acknowledges the confidential nature of the information and agrees not to 
redistribute it without the prior written consent of HedgeMark International, LLC (together with its subsidiaries, HedgeMark Advisors, LLC, HedgeMark
Securities LLC, and HedgeMark Risk Analytics, LLC, “HedgeMark”). 

HedgeMark International, LLC is an indirectly wholly-owned subsidiary of The Bank of New York Mellon Corporation. “BNY Mellon” is the corporate 
brand of The Bank of New York Mellon Corporation and may also be used as a generic term to reference The Bank of New York Mellon Corporation as 
a whole or its various subsidiaries generally. HedgeMark Advisors, LLC (“HMA”) provides dedicated managed account solutions to institutional clients 
comprising consultative, administrative, middle office, and technological services (directly or through its affiliates), including daily (generally T+1) 
investment guideline compliance monitoring, and daily holdings-based risk, performance attribution and performance analytic reporting provided by 
HedgeMark Risk Analytics, LLC.  The managed accounts are referred to as “Funds” for purposes of this document.  HMA transacts business in the 
United States and other jurisdictions where it is properly registered, or excluded or exempted from registration requirements. 

No representation is made that any Fund’s investment process, objectives, goals or risk management techniques will or are likely to be achieved or be 
successful or that any Fund or any underlying investment will make any profit or will not sustain losses. The risks of investing in a Fund will not be 
negated by HMA’s dedicated managed account services, and no assurance is given that a Fund will not be exposed to risks of significant trading losses. 

The information provided herein does not constitute tax, legal, accounting or financial advice and, in particular, is not intended to be, and should not be 
viewed as “investment advice” within the meaning of 29 C.F.R. §2510.3-21 or otherwise. HedgeMark does not provide legal, financial, accounting, tax or 
portfolio management advice, and prospective clients and investors (“Investors”) are advised to seek the counsel of their own legal, financial and tax 
advisers for all matters relating to the services and structures contemplated herein. Each Investor (either alone or with its professional advisors) is solely 
responsible for its own due diligence, risk assessment and tolerance, investment objectives, any decision to invest in a Fund, and for monitoring its 
investment for purposes of determining whether it wishes to remain invested in such product and whether such product continues to be appropriate for 
its circumstances and requirements. 

The information provided herein: (a) is provided as of the date indicated, (b) is in summary only and is not complete, and (c) is subject to change at any 
time without notice. Certain information provided by HedgeMark is based on third party sources and, although generally believed to be reliable, has not 
been independently verified. HedgeMark is not responsible for errors or omissions from these sources. No representation is made with respect to the 
accuracy, completeness or timeliness of such information, and HedgeMark assumes no obligation to update or otherwise revise such information. 

These materials are not intended to constitute investment advice or a recommendation within the meaning of the Employee Retirement Income 
Security Act of 1974, as amended (“ERISA”), Section 4975 of the Internal Revenue Code of 1986, as amended (the “Code”), or the Department of 
Labor regulations at 29 CFR 2510.3-21. If you are, or are using any assets of, or are acting on behalf of, an employee benefit plan subject to ERISA or 
a plan or account subject to Section 4975 of the Code (including, without limitation, an individual retirement account) (any of such entities, a “Plan”), 
you may be required prior to any new or additional investment in one of our funds or accounts to represent and warrant that: (i) the person or entity 
making the investment decision on behalf of the such Plan (the “Plan Fiduciary”) is independent of us and constitutes an independent fiduciary with 
financial expertise within the meaning of 29 CFR 2510.3-21; (ii) the Plan Fiduciary is capable of evaluating investment risks independently, both in 
general and with regard to particular transactions and strategies; (iii) the Plan Fiduciary is a fiduciary under ERISA, the Code, and 29 CFR 2510.3-
21with respect to the investment in such fund or account and is responsible for exercising independent judgment in evaluating such transaction; and 
(iv) no fee or other compensation is being paid directly to us or to any of our affiliates in connection with such transaction. The Plan Fiduciary also will 
be required to acknowledge that we are not undertaking to provide impartial investment advice, or to give advice in a fiduciary capacity, in connection 
with the investment in any such fund or account, and that we have financial interests in the operation of such funds and accounts, which will be 
described in constituent documents of the funds and accounts.

HedgeMark is subject to various conflicts of interest in the provision of its services, including those arising from HedgeMark’s relationship with BNY 
Mellon. 

Interests in Funds will not be insured by the FDIC, the SIPC or any other organization, will not be deposits of any bank, and are not guaranteed by any 
bank (including BNY Mellon). 
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Disclosures
RISK DISCLOSURES: Investments in hedge fund investment strategies are speculative and involve a high degree of risk, and are not suitable for all
Investors. Investors could lose all or a substantial portion of their investment and must have the financial ability, sophistication/experience and 
willingness to bear the risks of an investment long term. Funds may lack diversification and performance may be volatile. Hedge fund investment 
strategies commonly include swaps, futures, forwards, options and other derivative transactions that can result in leverage, which may increase risk. A 
Fund's fees and expenses may be substantial regardless of any positive return and may offset the Fund's trading profits. There may be significant 
restrictions on transferring or selling Fund interests. This statement is not intended to be a complete list of the risks and other important disclosures 
involved in investing in any Fund.

REPORTING SERVICE DISCLOSURES: HedgeMark provides transparency and risk analytics reporting services (the “Reporting Service”). Use of the 
Reporting Service is subject to terms and conditions accessible at https://hm.bnymellon.com/TermsAndConditions.html (the “Terms and Conditions”).

Although HedgeMark endeavors to make the Reporting Service a useful resource to its users, use of the Reporting Service is at the sole risk of the
users and all information, content, services and materials created via the Reporting Service are provided on an "as is" and "as available" basis.

HedgeMark makes no, and hereby disclaims all, representations and warranties of any kind, express or implied, including, but not limited to: (i) 
warranties of merchantability, non-infringement, title or fitness for a particular purpose or use, and implied warranties arising from course of dealing or 
course of performance, (ii) that the Reporting Service will meet any of the user’s requirements, including, but not limited to, regulatory requirements; (iii) 
that the Reporting Service will operate uninterrupted or free of errors; or (iii) that the Reporting Service will be accurate, complete or timely.

Data used to create the Reporting Service is obtained from third party sources (including, without limitation, from hedge fund managers and fund 
administrators) and may involve substantial amount of human data entry and review, and cannot be independently verified by HedgeMark. From time to 
time, the information obtained through the Reporting Service will include errors, may be incomplete or otherwise flawed, resulting in inaccurate 
forecasts. HedgeMark makes no assurances with respect to the quality of the data included in the Reporting Service. Even if accurately compiled, such 
forecasts are estimates based on past performance and should not be relied upon as accurate indicators of the future. Accordingly, Investors should not 
rely on such data for investment decision purposes.  While the Reporting Services provides Investors with the ability to analyze data through inputs 
provided by such Investors, the Reporting Service output is not tailored to the Investor or its financial situation and needs, and the same information will 
be provided to any Investor providing the same inputs.
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